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Board of Directors Meeting
March 15, 2026

Minutes
Executive Present:
Kevin Baker — President Teresa Nielsen — Vice President
Petty Wong — Treasurer Joanne Boomer — Secretary
Directors Present:
Peter Besteman — A Rob Trotman — B Bonnie Breunesse — C
Brian Weikum — D Laura Geberdt — E (VIA Teams) Doug Hogg — F

Daniel Bridges — G (VIA Teams)

Guests:

Chris Palmer — Resort Manager

Brian Lamb — Previous Resort Manager
Dave Olson — Resort Security

Six delegates were present.

1.

3.

President Kevin Baker called the meeting to order at 10:03am.

Approval of Agenda. Approved.

Approval of previous meeting minutes of February 15, 2026. Motion by Teresa Nielsen,
seconded by Doug Hogg, to approve minutes. Approved.

Business arising from Minutes/Old Business

e Kevin Baker is still working on the transition to Outlook for Board members emails.

e The Student Grant request has been submitted.

e Chris Palmer has looked into the purchase of a shipping container to replace the

Quonset style tent in the maintenance yard. Approximate cost is $4,000. This cost would
come from the Resort Manager’s budget. Motion by Teresa Nielsen, seconded by
Joanne Boomer to approve the cost of purchasing one shipping container. Approved.

Treasurer’s Report
e Treasurer Petty Wong has done an extensive review of the financial statements and is

hoping to present updated financial statements at the April Board meeting.

Petty has created expense forms for Resort Committee’s. She will send an email to
Committee Chair’s with an explanation on what is required for reimbursements of costs
associated with Committee work.

The Social Fund is currently at $29,000 of which $4,500 is Playground Fundraising
funds.

The Board discussed approving funds for Committee’s to access social funds for startup
and or windup events for the 2026 season. Motion by Teresa Nielsen, seconded by
Joanne Boomer to allow Committee’s to access up to $300, to come out of the

social funds. Approved.
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6. Resort Manager’s Report — Chris Palmer’s report was circulated to the Board.
e Staff are working on trails around the resort and a swing set. New site signs have been
ordered.
7. Correspondence
e All emails sent to Joanne Boomer have been answered.
8. Standing Committee Reports
¢ Rules & Regulations/Bylaws Committee
» Joanne Boomer, Chair of the Committee, discussed the review of the
Rules & Regulations document.
e The Shareholder review has been completed. Only nine Shareholders sent
comments.
e The Committee will ask the Board to review the document for approval after the
AGM in May.
e Store Committee
» Karrie Lee has agreed to continue her role as the Chair of the Committee and as the
Manager of the store for the 2026 season.
¢ Social Committee
» No report provided.
9. Working Committee Reports
¢ Pond Committee
» Heather Hall, Chair of the Committee, will be sending a note to be added to the
website regarding Work Bees.
e Heather asked if there where any funds she could use to hold a startup BBQ for
volunteers. The Board agreed funds could come from the Social funds and
Heather should speak with Treasurer Petty Wong.
¢ Fundraising Committee
» An email was sent to Shareholders asking for volunteers. Chair Laura Geberdt will
hold the first meeting via Teams April 8" at 7:00pm.
10. Delegate Question/Presentation
e No delegate questions.
11. New Business
e Joanne Boomer to speak to our webmaster about cleaning out the website cache.

Motion by Kevin Baker, to adjourn at 10:46am.

Next meeting will be April 19 at 10:00am in the park.
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Resort Manager’s Report for March 2026

Tree removal for this Spring is basically completed. We were also able to focus on a
really bad section of the common property along the creek in D block. So many
dangerous Alders were dealt with.

Grounds around the park continue to be cleaned up and beautified.

The upper men’s and ladies” washrooms have been repainted and updated. They really
look good. Lower washrooms are also on the agenda for repainting. New sink assemblies
have been ordered for the waterslide washrooms.

The new gate system is working perfectly. Please note that when you scan into the resort,
you must hold your new card up to the key pad. The swiping motion is history.

Spring cleanup for some site owners is just around the corner. If you have a lot of ground
debris, please ask us for the use of the green trailer. We will drop it off and when you are
done, we will take it away. Saves the staff a lot of extra work.

The posts and beam for the swings at the new play center area are now on site. This
project will commence shortly.

The batteries for the A.E.D"s have been ordered. We will be good to go for the new
camping season. The pads were replaced last year so we will now be good for 3 years.
Please note that the lower laundry is unlocked throughout the closed season so that this
equipment is available. The upper laundry is the other location to find this life saving aid.
Fire extinguishers are also available.
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