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Board of Directors Meeting

September 21, 2025
Minutes

Executive Present:
Kevin Baker — President Teresa Nielsen — Vice President
Lottie LeGros — Treasurer Joanne Boomer — Secretary
Directors Present:
Peter Besteman — A Rob Trotman — B Petty Wong — C
Brian Weikum — D Laura Geberdt — E Cheri Doney — G
Directors Absent:
Doug Hogg — F
Guests:

Brian Lamb — Park Manager
Dave Olson — Park Security

Five delegates were present.

1. President Kevin Baker called the meeting to order at 10:03am.
. Approval of Agenda. Approved.
3. Approval of previous meeting minutes of August 17, 2025. Motion by Teresa Nielsen,
seconded by Rob Trotman, to approve minutes. Approved.
4. Business arising from Minutes/Old Business

The SQUARE for use in the store was up and running for the last couple of weeks of the
season. It should now be available for the next camping season.

The donut machine will now show under inventory in our accounting records.

Brian will provide keys to the two new Board members Peter Besteman and Rob Trotman
for the emergency exit gates.

It is recommended that shareholders use a surge protector extension cord on any trailer
that has a 50amp to 30amp reducer attached.

Due to fire hazards, those with 50amp reducers are asked to send an email to Brian Lamb
so he and staff are aware of which sites have them.

5. Treasurer’s Report — Lottie LeGros’ report was circulated to the Board. Motion by
Lottie LeGros, seconded by Teresa Nielsen, to accept the financial statements as presented.
Approved.

Lottie discussed the playground fundraising funds.

6. Park Manager’s Report — Brian Lamb’s report was circulated to the Board.

Someone suggested removing the waterslide and making that area a water park. The cost,
insurance and liability are too great.
Six new batteries were purchased for one of the golf carts.
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e The resort gate has been failing for the last few years with staff fixing it as best they
could. The Park Manager has received a quote to replace the system that will allow 1500
gate cards to be used instead of the current 1000. The gate itself will not be replaced. The
approximate cost of the new system is $25,000. Motion to approve the cost of replacing
the gate system by Teresa Nielsen, seconded by Joanne Boomer. Approved.

e Each site has a red and white reflective sign that is mandatory. These signs help
emergency crews find sites in an emergency. Some of the signs have been removed by
shareholders and others deteriorate every year. A quote has been received to replace all
the signs with aluminum ones. The cost for 310 aluminum signs is approximately $6,700.
The Park Manager feels that we should purchase all of them at once as we will get a
better price purchasing them in bulk and in case, they become unavailable in the future as
well as costs going up.

o The Board would like the cost of the signs added to the draft Budget and will make a
decision on whether to purchase them at the October or November Board meeting.
7. Correspondence

e A second email from Jesse Bartlett from Nanaimo Techs Ltd. regarding providing WIFI
in the resort was received. This type of project is still not feasible due to costs and the
Board will not pursue it. Joanne Boomer will reply to Mr. Bartlett’s email.

8. Standing Committee Reports
¢ Rules & Regulations/Bylaws Committee
» Joanne Boomer presented a draft email the Committee would like to be sent to
shareholders requesting their input and comments regarding the Committee’s
suggested changes to the Rules and Regulations (R & R) document.
» The Board approved the email asking that three documents be provided to
shareholders.
= The current June 2025 Rules & Regulations.
» The Committee’s suggested changes highlighted in red clearing stating this is a
suggested changes document.
= A document that would show what an updated version of the R & R will look like
with the Committee’s suggested changes incorporated.
» The Committee will ask shareholders for comments within 30 days of receipt of the
email. The Board will then meet to discuss the changes and vote on what the updated
Rules and Regulations will look it.

e Store Committee

» Karrie Lee the Store Manager, provided the Board with a document with
comprehensive details on the operation of the store and on the costs and profit for the
2025 camping season. The Board thanks Karrie and all the volunteers for making the
store a success this season and hopes that Karrie will agree to be the Store Manager
again next camping season.

¢ Social Committee
» Chair Cheryl Johnson is still looking into the costs to purchase DJ equipment.
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9. Working Committee Reports
e Pond Committee

» Heather Hall presented a request from Janet Weikum, site D32 asking the resort to

purchase more equipment for volunteers to use while helping to clean up the ponds.
Heather will send Joanne Boomer a copy of the request to share with Board members.

e Playground Fundraising Committee

» Laura Geberdt had nothing further to add after Lottie LeGros discussed the

playground fundraising funds.

10. Delegate Question/Presentation
e There were no delegate questions/presentations.
11. New Business
e Add Resort Evacuation Plan to the 2026 AGM Meeting Agenda.

Motion by Kevin Baker, to adjourn at 11:31am.

Next meeting will be October 19, 2025 at 10:00am in the park.

10.

Park Manager’s Report for September 2025

. As per EOCP regulations, we upgraded the lateral ends on septic fields #2 and #3. These

two fields have now been power flushed by Roto-Rooter. Good for years to come. Field
#4 was done last year.

The last of the signs we started last winter have been finished up and will be put back in
their appropriate spots.

The floor in the multi-purpose building has been painted. The walls will be done in the
off-season.

We now have the sign for Evelyn’s Pond. It was made by a site owner. It will be put up
shortly, just didn’t have time to address it this past month.

The waterslide is finished for the season. It was not nearly as busy as previous years, but
it was nice to see the smiling faces all the same.

The pieces of metal tubing have been ordered to add to the legs of the newly acquired
children's play center. Once they arrive, we will begin putting it back together. It will be
placed in the spot where the volleyball used to be.

We are making a tetherball that will be placed in the basketball court.

10 sites in the park do not have the required red and white reflective signs signifying
their lot numbers. Also, several sites have signs that are disintegrating. We are looking at
replacing them or even upgrading to metal, which will last years longer. This will most
likely be a winter project. A quote for the signs is on the way.

A special thank you to Kelly (A-1) and Bill (A-47) for refinishing the large picnic table
located on the peninsula beside Evelyn’s Pond.

I have been compiling a fall list of trees that need to be removed. If you have completed
and submitted a tree removal request form, you will be on the list. If you haven’t, please
do so. Speaking to me on the side of the road may not be good enough. By the end of the
day, I will most likely have forgotten.
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