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Board of Directors Meeting
October 19, 2025
Minutes

Executive Present:
Teresa Nielsen — Vice President Lottie LeGros — Treasurer
Joanne Boomer — Secretary

Directors Present:
Peter Besteman — A Petty Wong — C Brian Weikum — D
Laura Geberdt — E Doug Hogg — F Cheri Doney — G (VIA Teams)

Executive Absent:
Kevin Baker — President

Directors Absent:
Rob Trotman — B

Guests:
Brian Lamb — Park Manager
Dave Olson — Park Security

No delegates were present.

1. Vice President Teresa Nielsen called the meeting to order at 10:03am.
. Approval of Agenda. Approved.
3. Approval of previous meeting minutes of September 21, 2025. Motion by

Brian Weikum, seconded by Petty Wong, to approve minutes. Approved.

4. Business arising from Minutes/Old Business

o Site signs. These signs help emergency crews find sites in an emergency. The signs we
have constantly need to be replaced. Park Manager Brian Lamb feels aluminum signs
would be better and last much longer. We will receive a better price if we purchase all
310 at once. The cost for 310 aluminum signs is approximately $6,700. Motion by
Doug Hogg, seconded by Lottie LeGros to purchase new aluminum site signs for all
310 sites. Approved. The funds are allocated for the 2026 budget.

e During the camping season in the July newsletter Park Manager Brian Lamb asked that
Shareholders let him know if they have a 50amp to 30amp reducer on their RV’s. Brian
received very few replies. Due to another fire caused by one of these reducers being left
on the ground and unprotected and the potential risk of more burnouts and fires he is
requesting that it be mandatory that RV’s with 50amp to 30amp reducers use a surge
protector. Motion by Doug Hogg, seconded by Peter Besteman to make it mandatory
that RV’s that have 50amp service be required to use a S0amp to 30amp surge
protector. Approved.

* The surge protector can replace the 50amp to 30amp reducer which can then be in
reserve should the surge protector be tripped.
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= An email regarding this rule change will be sent to Shareholders explaining the type
of surge protector required.
= This new rule will be added to the SLSCA Rules and Regulations document.

e The request from Janet Weikum, site D32 asking for funds to purchase more equipment
for Pond Committee volunteers was discussed. Motion by Joanne Boomer, seconded by
Bill Weikum, for approval of funds up to $650 for the purchase of equipment to be used
by the Pond Committee volunteers. Approved. Half of the funds are to come out of the
2025 budget and half from the 2026 Budget.

5. Treasurer’s Report — Lottie LeGros’ report was circulated to the Board. Motion by

Lottie LeGros, seconded by Teresa Nielsen, to accept the financial statements as presented.

Approved.

o Lottie asked that the Board consider staff’s time be charged back to the Playground
Fundraising funds, as it is in fact a cost of building the playground. In regards to the use
of staff time for the takedown of dances, Lottie’s suggestion was that the Social
Committee elicit the assistance of volunteers wherever possible to minimize the use of
operational funds being used for a social event. Her suggestion was that social revenue be
paying for employee’s time doing tasks that volunteers could be completing, but opt out
of doing. There is a lot of clean up to do after dances and the staff has been doing the
work. Essentially with maintenance fees going up because operational costs are higher,
the Board and Shareholders need to think outside the box with ways to lower operational
costs. The Board had a long discussion on this but decided to not make any changes.

6. Park Manager’s Report — Brian Lamb’s report was circulated to the Board.

e The misuse of our garbage bins has reached an all time high, especially as everyone is
closing up their sites for the off season. Shareholders and others are going to extreme
lengths to hide what they know should not go into the bins. We assume that there is a
misconception that these bins are for any item that can fit into them when in fact they are
for household garbage only. The current Park Manager has saved us thousands of dollars
in fines by retrieving items that are not allowed in the bins. When he knows who put
items that are not allowed into the bin via going thru camera footage, he takes the item
back to them explaining why it is not allowed in the bin. The Board has requested that in
the future the infraction be added to the Infraction Log. There will be one verbal or
written warning to the Shareholder, then the Shareholder will be charged a cost recover
fee for staff time.

e As per the Park Manager’s report, we are required by Vancouver Island Health to have
our water and septic system run under an appropriate EOCP licensed officer.
Unfortunately, this will be a $15,000 per year increase to our previous expenses. This is
required by law and is an unavoidable annual expense. This does not include the cost of
maintaining parts and labour. Motion by Peter Besteman, seconded by Doug Hogg to
approve Lorne Sandberg’s proposal for the management of our wastewater and water
system for the year 2026 at a cost of $19,760. Approved.

7. Correspondence
e All emails sent to Joanne Boomer have been answered.
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8. Standing Committee Reports
¢ Rules & Regulations/Bylaws Committee
» The Committee hopes by November to send an email to Shareholders looking for
their input into the suggested changes to the Rule and Regulations document.
e Store Committee
» No report provided.
¢ Social Committee
» Cheryl Johnson, Chair of the Social Committee emailed Board members a proposal
regarding exploring a Non-Profit Arm for SLSR. Board members will send Cheryl
any questions they have and discuss this at the January 2026 Board meeting.
9. Working Committee Reports
e Pond Committee
» No report provided.
e Playground Fundraising Committee
» Laura Geberdt, Chair of the Committee is working on a budget for 2026. Laura asks
Shareholders to email her with suggestions on items we could purchase for older
children (10 and up).
10. Delegate Question/Presentation
e There were no delegate questions/presentations.
11. New Business
e Park Manager Brian Lamb asked to have the dances time moved to 6:00pm to 10:00pm.
Motion by Laura Geberdt, seconded by Lottie LeGros to change the dance hours to
6:00pm to 10:00pm. Approved.

Motion by Teresa Nielsen, to adjourn at 11:23am.
Next meeting will be November 16, 2025 at 10:00am in the park.
Park Manager’s Report for October 2025

1. The insurance assessor walked the park with me on October 10th. We assessed all that
would be replaced in the event of fire throughout the resort. As stated in the previous letter
sent out by our President, we are not insured properly in the event we were to lose our resort
to a fire.

2. This year, we had five 50 amp RV units that had adapters plugged into our 30 amp plugs,
melt down, with one becoming an actual fire. This is an extreme fire hazard. After walking
the resort on October 11 and 12th, I have discovered a very large number of RV units that
are 50 amp that require the installation of a surge protector to their power pole. I am
proposing to the B.O.D.s that it becomes mandatory to have a surge protector on all 50 amp
units. We need to do our best to prevent possible fires in the future. Also, all of these
adapters should be supported so that they are not laying on the ground, and should also be
covered.
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Every year, our septic transfer stations and trash tank are pumped out. This is required to
maintain the operations of our septic system. People are still flushing garbage down the
toilets. The pump out on October 2nd was the worst yet in my years here working at the
resort. Incidentally, this caused us to completely drain the tanks, coming at an additional
expense to the resort of $2000 more than we would normally pay.

We are required by Vancouver Island Health to have our water and septic system run under
an appropriate EOCP licensed officer. Unfortunately, this will be a $15,000 per year
increase to our previous expenses. This is required by law and is an unavoidable annual
expense. This does not include the cost of maintaining parts and labour.

Dances - [ am requesting a change of end time for the dances. As the dances currently end at
11 pm, we are getting noise complaints and callouts long after this time. Many callouts are
due to participants returning to their sites and taking time to wind down. To support the
noise by-law and the late callouts to the management and security staff, we are suggesting
that the dance time be changed to 6 to 10 pm. This will allow participants time to return to
their sites and dial down the noise.

The new play center has been completed. A huge thank you to our volunteers who assisted
the staff.

we would incur from the illegal dumping by site owners. As I am retiring, your new
manager may not do the same. As dumpster diving is an actual safety hazard, this is not
required by staff to clean up after site owners. You brought it in, take it out. If you don’t take
it away, you can surely look at your fees increasing yet again to cover these costs. Respect
your fellow site owners to help keep our maintenance fees down by taking your unwanted
tarps, floaties, chairs, paint cans, propane bottles, appliances, etc., home. If it does not fit
into your garbage can under the kitchen sink, then it should not fit in our dumpsters.
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