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Board of Directors Meeting
August 17, 2025

Minutes
Executive Present:
Kevin Baker — President Teresa Nielsen — Vice President
Lottie LeGros — Treasurer (VIA ZOOM) Joanne Boomer — Secretary
Directors Present:
Peter Besteman — A Rob Trotman — B Petty Wong — C
Brian Weikum — D Laura Geberdt — E (VIA ZOOM) Doug Hogg — F

Cheri Doney — G

Guests:
Brian Lamb — Park Manager
Dave Olson — Park Security

Two delegates were present.

1. President Kevin Baker called the meeting to order at 10:00am.
. Approval of Agenda. Approved.

3. Approval of previous meeting minutes of July 20, 2025. Motion by Doug Hogg,
seconded by Teresa Nielson, to approve minutes. Approved.

4. Business arising from Minutes/Old Business
¢ Add information on fire boxes and fire exits to September newsletter.
e Board members are still working on getting new Outlook email IDs for better security.

5. Treasurer’s Report — Lottie LeGros’ report was circulated to the Board. Motion by

Lottie LeGros, seconded by Teresa Nielsen, to accept the financial statements as presented.

Approved.

e Lottie was asked to include the cost of the donut machine to the store equipment line
on the Balance Sheet.

e Guidelines on opening the store for the Store Committee Chair to add to the manual
she has created.

e Debit machine (SQUARE) for the store. Kevin Baker and Lottie LeGros have been
working on this. Kevin will discuss this further with Karrie Lee the Store Committee
Chair.

e New credit cards have not been secured yet. Kevin Baker and Lottie LeGros are in
discussions with our bank representative to apply for one. If Spider Lake Springs
Campers Association is authorized to have its own Mastercard account, then the
Treasurer and the Park Manager will be card holders. The Treasurer and President will be
authorized bank representatives for the credit card account.
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6. Park Manager’s Report — Brian Lamb’s report was circulated to the Board.
e Fire Management Routine

» At the opening of the season, the hoses are inspected and tested before they are put
back in the boxes. A fire nozzle is placed in each firebox. Should anyone take a
nozzle it is covered by the staff. Each cart carries a fire nozzle.

» Our fire hoses are brought in at the end of each season and stored inside. Each fire
box is inspected and any not meeting our standards are brought in and rebuilt each
year. They are completely sealed once the door is closed.

» The resort is inspected by the local Fire Marshall each year. This was implemented
by the Board of Directors and the Park Manager. We have passed all inspections.

» We have gas powered pumps that can be implemented in the event electric power is
lost, as the water supply to the park would be compromised.

» Emergency exits are maintained monthly to ensure they are safe to be used. Each
Board member and all staff have a key to the emergency exits in the event of any
emergency.

e New playground equipment will be assembled when staff have the time.

e Router Rooter will do a power flush in mid-September and will do an end of season

inspection.

e Wiring for the camera at the front gate is in progress.

e Tetherball equipment has been purchased and will be installed in the basketball court.
7. Correspondence

e All emails sent to Joanne Boomer have been answered.
8. Standing Committee Reports

¢ Rules & Regulations/Bylaws Committee

» The Committee is half way through their second review of the Rules and Regulations
document. The Committee is hoping to send the suggested changes to the Board by
the end of September. The Committee will be recommending that the document be
shared with Shareholders looking for comments/suggestions before the suggested
changes are approved by the Board.

e Store Committee

» Karrie Lee gave an update on the store. The store has done well in August despite the
lack of campers due to the wildfires.

» Concession at the dance was a great success.

» There is now ice available for sale.

» Karrie has created a store manual.

¢ Social Committee
» No report provided.
9. Working Committee Reports
e Pond Committee

» No report provided.

e Playground Fundraising Committee

» Laura Geberdt gave an update on the playground fundraising. The revenue from the
Silent Auction Event held on August 2nd was as follows: the auction raised $2,183,

the hot dog sales $313 and the bake Sale $446.
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10. Delegate Question/Presentation

There were no delegate questions/presentations.

11. New Business

There was no new business.

Motion by Kevin Baker, to adjourn at 10:57am.

Next meeting will be September 21, 2025 at 10:00am in the park.

N

10.

Park Manager’s Report for August 2025

The second application of calcium chloride was put on the main roadways on July 30th.
We should be good now for dust control for the rest of the season.

Again, staff have been assisting the pond committee with pond clean up. A huge thank
you to our volunteers for giving up their days to assist with this ongoing project. The
remaining muck pellets have been strewn about in Evelyn’s and Larry’s ponds.

As per EOCP regulations we are upgrading the lateral ends on the septic fields. Field #4
was done last year. We have the parts now in stock to do field #3 and the parts for field
#2 will be here shortly. Both of these fields should be done by the end of August.

We had a donation of used hydro pole logs by a site owner. Several older logs around the
park along parking areas have been replaced with these. Much nicer.

Staff continue to assist site owners with rotted out power pole replacements.

The last of the signs are being finished up and will be put back in their appropriate spots.
Watering of the plants throughout the park has become a daily task.

The old coin operated machines have been removed from the arcade. The floor has been
prepped for new paint. It will now become a multi-function room for both youth and
adult activities.

We now have the sign for Evelyn’s Pond. It was made by a site owner. It will be put up
shortly.

During the last week of July site C-07 was broken into and vandalized. Windows were
smashed, interior furniture was slashed, an e-bike was damaged, and personal items were
strewn about. Any information on this occurrence would be greatly appreciated.
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